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[bookmark: _GoBack] 	 		 Executive Summary 
The purpose of this memo is to address the plan on how to evaluate the strength, weaknesses, and opportunities in the organization and how to utilize them in the achievement of desired goals. The set goals are to place the organization in the first position in the American banking industry and expand to more markets globally. As you may know, investments are the key root to achieving the aims and objectives of the company and this means it must be planned effectively through market research before venturing into any area. Most organizations may find it easy to venture into the international market by utilizing the opportunities at hand and for this reason, the company should utilize the economic, social, and environmental opportunities for it to fit the market. Some of the economic opportunities include protecting global image, social include reduction of the interest rates for the international clients and environmental includes the adoption of modern technology when carrying out transactions using credit cards as this reduces the amount of paperwork involved and also plays a key function in the conservation of the environment which is a role of every organization should focus on the environment It is located (Wolters, 2000). According to the learning organization and value creation perspective, the Bank of America should focus on the creation of a strong team through the development of leadership and employee empowerment which is the major backbone to the achievement of organizational goals and objectives.
		Weaknesses and strength from competency 1
Being the second largest bank in the united states and eighth largest in the globe in terms of financial investment and services offering to both internal and globally, the bank is likely to face some challenges (Bank of America, 2021). To overcome these challenges, the management should address the strengths and weaknesses of the organization and come up with a clear formulation of how they can relate the following weaknesses and strengths. The main strengths are; increased familiarity with the brand image. The company has been in the business world for many years and that has increased its awareness. Also, a strong organizational structure led to the acquisition of other banks through amalgamation and mergers thus strengthening the company's wealth and financial status. Lastly, the mode in which the operations are executed. Despite the creation of awareness globally, the bank still focuses on internal business that requires loans to increases their operations. The loan issuing does not only focus on large businesses but also on small business enterprises which also play a key part in economic development. Despite having the state's strength, there are also weaknesses such as; damaged company image. A damaged image led to declined reputation by the public and this result may discourage investors and even push them away. Also, investing much of their dependency on the American market (Lesley, 2019). The company underlays high changes on the international investments interest rates and this limits global companies from acquiring a loan from the company. Due to this, the bank is left with no choice other than to invest in the American economy. Lastly, saving on the expenditure by laying off employees. The CEO through the Board of management evaluated a way in which the company can cut off the cost of expenditure and the method they choose was to lay off the employees. The move was not effective since it ruined the company’s reputation and demotivated the employee’s loyalty which is a key part of achieving the organizational goals and objectives.
It is recommended that the organization should formulate strategies that will specifically focus on boosting the value of services offered either directly or indirectly to their potential customer. Despite venturing in 35 countries globally, the company should try to explore other major countries by reducing the interest rate for international markets, valuing employee loyalty by maintaining them, and avoiding controversy that may intend to ruin the image. Such moves will attract more investors hence huge financial gains.
 Assessment and conversion of weaknesses to strengths
The Bank of America has ventured into international markets particularly Russia where it is facing high competition from the industrial forces with the existing banks and this poses a huge disadvantage to the financial investment. Such forces include; barriers of entry. This is instilled by the existing banks that have a competitive advantage over the new entrants. Also, the power of buyers, suppliers, and substitutes. Russian buyers compare if the new bank will give them better interest and benefits compared to what they currently have and these comparisons determine their loyalty to which bank they prefer. Suppliers depend on the buyer’s demand and only effective conditions if the buyers are satisfied with currency exchange rates. The industrial rivalry also serves as a huge industrial force. Substitutes, on the other hand, have posed a great industrial rival since they offer similar services as the company and their interest rates are more reasonable thus creating a huge disadvantage (Burus, 2012). Lastly, the complimentary. The company has low complementary due to factors like language barriers among the locals and the cultural differences between America and Russia.

Diamond national advantage
Exploration of the Russian market has created an industrial rivalry with the existing banks that already have a competitive advantage. The diamond theory of national advantage debates that the success of the business both locally and internationally is determined by the country’s characteristics. It further argues that the market challenges can enable the business to remain strong despite the pressure from competitors who offer similar products or services. In the Russian banking industry, there are strong firms such as Sberbank, Alfa bank among others who have overtaken the industry and the competitive pressure offered by these banks can enable the Bank of America management to see the motive to occupy their position by utilizing their key strengths (Mapuranga, 2000).
              Analysis or learning organization
Just like all organizations, the Bank of America should be a learning organization that empowers employees. As the organization leaders as much as they are focusing on the growth of the organization to all markets, should focus on the welfare of the employees. Employees are the key backbone to the success of the organization since they work towards the vision and mission of the firm through team effort. motivating employees by giving them promotions, recognition, awards, bonuses, and vouchers for the good work they do will enable them to work harder and improve their loyalty toward the organization. As much as the bank is focusing on the creation of economic, social, and environmental value, the need to have a strong team should also be a consideration.
Strategic management recommendation and opportunities 
The power of the bank lies with buyers, suppliers, retailers, and stakeholders who have a direct link with the bank. The utilization of opportunities such as strategic partnerships will boost the company's competitive advantage among the competitors. Also, the use of advanced technology such as online banking which is the current trend in the banking industry can serve as an opportunity that should be utilized.
Bank of America as a learning organization should focus on understanding the market before venturing into a new country. This can only be achieved through market research which gives a better insight into areas such as the demographic and economic status of the country.
The moves such as the development of key leadership serve as a motive towards the achievement of organizational goals since effective leadership can motivate employees through good relationships with the company and the customer. The outcome of this relationship can lead to high productivity.
Yours 
Production Manager
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